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For more than 20 years, Learning Dynamics has offered its workplace violence preparedness             
– “Safe and Sound” – to organizations across the country. In this special edition, Learning Dynamics’  
President and co-creator of “Safe and Sound,” Jim DeMaio, reflects back on lessons he and his 
colleagues have learned from training this program.  
 
In today’s volatile world, workplace security has taken on an even more important role. While there 
are still organizations with their heads in the sand who believe, “It would never happen at our 
workplace,” progressive organizations realize that, indeed, workplace violence could happen in their 
workplace and are taking steps to ensure that their employees are prepared. 

 
 

Two Key Guidelines 
 
We emphasize the importance of managers and employees recognizing and responding to 
potentially harmful situations. Often there are warning signs that could have been recognized, which 
we hear about in the aftermath of an incident. Other times, warning signs are recognized, but 
managers or employees choose not to respond. Please note that the response will depend on the 
circumstances and could involve any of the following: 
 

 Call 911 

 Contact your Security and/or HR Department 

 Consult with your EAP 

 Document the Behavior 

 Use De-escalation Techniques 
 
Respond does not mean putting oneself in harm’s way.  
 
 
Domestic Situations  
 
A growing number of domestic situations spill into the workplace. Organizations may need to consider 
a security intervention such as posting an employee’s ex’s photo and making employees aware to call 
911 should the ex show up at the workplace.  It is also important to advise your employees to contact 
HR if there are potentially harmful situations at home that may spill into the workplace.  HR can take 
steps to mitigate such issues, if necessary. 
 
 
Malicious Intruders  
 
Retail organizations receive robbery training and move in tune with people who do not belong at their 
work site. All organizations need to be more aware of suspicious individuals (and also suspicious 
packages or items). Much like the national campaign, “If you see something, say something,” the 
same should apply in the workplace. 
 

 

 



Trust Your Instincts  
 
If something does not seem right, err on the side of being prudent and respond. Consider how you 
would feel if you did nothing, and an incident occurred. Corporate Security Expert Gavin de Becker’s 
book, The Gift of Fear, emphasizes our need to trust our instincts.   
  
 
Active Shooter Recommendations 
 
While we hope you will never need to use this information, should you have an active shooter in the 
workplace, the recommendations (in order of priority) are: 1) run; 2) hide; and 3) fight back. With 
fighting back, consider even office items such as a letter opener or scissors to use against the 
perpetrator.  
 
 
Volatile Workplace Situations 
 
Situations such as reprimands, poor performance reviews, and terminations, if not handled properly, 
can occasionally lead to instances of workplace violence. Remember to consult with HR and/or 
security (or you EAP), for counsel regarding these situations.  
 
 
Fair Treatment 
 
Managers who treat employees fairly are less likely to become embroiled in a workplace violence 
incident. Compare these managers with others who treat employees poorly and employ a “toxic 
management” style that can lead to workplace violence. 
 
 
Organizations today must consider workplace violence preparedness as part of their security 
practices and protocols.  
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